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BEHIND  THE  DECENTRALIZATION 


Municipal  officials  in  Massachusetts  work  in  a  changing  fiscal 
environment  that  brings  new  and  different  demands.  Increasingly  in  the 
past  few  years,  the  Division  of  Local  Services  has  directed  its  resources 
to  focus  on  ways  to  assist  local  officials  in  meeting  these  demands. 

With  the  advent  of  Proposition  2  1/2,  the  Division  has  been  expanding 
the  range  of  its  assistance  and  service  to  communities.  The  focus  of  our 
attention  is  now  on  ways  to  work  with  municipal  officials  to  improve 
financial  management  in  Massachusetts  communities. 

The  next  step  in  the  Division's  work  with  municipalities  is  to  make 
its  services  more  accessible  to  its  "clientele"  —  the  local  officials. 
The  district  offices  are  manned  by  staff  trained  in  all  Local  Services 
functions  so  they  are  able  to  respond  directly  to  officials'  inquiries  or 
refer  them  to  other  appropriate  personnel  in  the  district  or  Boston 
offices.* 

THE  BENEFITS 

Here  is  an  overview  of  the  benefits  local  officials  can  expect  to  enjoy 
because  of  the  expanded  regional  offices: 

— More  convenient  certification  of  tax  rates  and  free  cash. 

— Readily  available  assistance  throughout  the  triennial  certification 
process . 

— Close-at-hand  help  in  calculating  new  growth  to  add  to  the  tax  base. 

— With    staff    assistance,  use  of  regional  office  computers  to  complete 
Schedule  A's,  tax  rates,  and  so  on. 

--Technical  assistance  in  preparing  for  audits  and  selecting  a  firm, 
as  well  as  post-audit  assistance  and  recommendations  for 
strengthening  financial  systems. 

—Continued  assistance  to  those  who  have  converted  or  are  interested 
in  converting  to  the  Uniform  Municipal  Accounting  System. 

—Assistance  in  creating  improved  and  more  timely  financial  reports. 

— Support    and  training  on  investment,  debt  management,  and  other  areas 
of  cash  management. 

—Assistance  in  implementing  the  compensating  balances  law. 

— Education  on  the  requirements  and  impact  of  the  Single  Audit  Act. 

♦Questions  regarding  financial  management  assistance,  the  Municipal  Data 
Bank,  Local  Aid,  and  municipal  law  should  still  be  directed  to  the  Boston 
Local  Services  office. 
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Now  available  in  Worcester  and  Springfield 

FULL  SERVICES  TO  MUNICIPALITIES: 


Assistance  with: 


Certification  of: 


Schedule  A 

All  financial  reports 
CAMA  Implementation 
UMAS  Implementation 


Tax  Rates 
Valuat  ions 
New  Growth 
Free  Cash 


Audit  Procurement 

Answers  to  your  questions 
Information  about  all  our  services 
Use  of  office  computers  to  complete  reports 
And  more ! 


The  Division  of  Local  Services  is  proud  to  announce: 


A  "decentralization"  of  services  that  brings  certifications,  financial 
management  assistance  and  other  needed  services  much  closer  to  home  for 
municipal  officials  in  Central  and  Western  Massachusetts.  The  traditional 
Division  certification  functions,  as  well  as  its  ever-expanding  program  of 
technical  assistance  to  municipal  finance  officials,  will  now  be  offered 
directly  by  Local  Services  staff  based  in  Springfield  and  Worcester. 

Instead  of  calling,  corresponding  with,  or  traveling  to  Boston,  local 
officials  will  experience  "one-stop-shopping"  for  their  various  certifi- 
cation and  information  needs.  Now  they  can  call  or  visit  offices  more 
convenient  to  their  own  communities  staffed  by  Local  Services  personnel 
who  are  especially  familiar  with  cities  and  towns  in  the  area.  They  can 
also  bring  their  data  to  the  regional  offices  and,  with  staff  assistance, 
use  office  computers  to  complete  forms  such  as  the  Recapitulation  Sheet 
and  the  Schedule  A. 


THE  DIVISION  OF  LOCAL  SERVICES 


The  Bureau  of  Accounts 
The  Property  Tax  Bureau 
The  Bureau  of  Local  Assessment 
The  Municipal  Data  Management/Technical  Assistance  Bureau 


Springfield 
413-737-1424  Ext.  269 

436  Dwight  Street 
Springfield,  MA  01003 


Worcester 

617-792-3571 
75A  Grove  Street 
Worcester,  MA  01605 


i 


